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Our activities are inspired by a Vision of the Eudlo Village, which is a community that is sustainable, supportive, diverse and 
that fosters a sense of belonging for all community members. 

Our Mission is to contribute to Eudlo’s cultural identity, and ensure that future decisions about developing community assets 
take into account financial, environmental and social sustainability that enable and encourage community participation.  

We aim to do this by: 

Goal 1: Managing, maintaining and building sustainable options for community assets and resources. The main assets being the 
Hall and the Recreation Grounds, the latter offer referred to as Wominjeka. 

• Host community events  
• Maintain community assets 
• Generate income for use in maintaining and upgrading community assets 

Goal 2: Engaging the Eudlo community in ongoing projects to build sustainability and a sense of community identity 
• Collaborate with local communities around regional/national trends impacting on those communities 

Goal 3: Sustaining a dynamic community association 
• Sustain a capable and motivated management committee 
• Be accountable for actions and responsive to trends 
• Be the platform for supporting future community projects 

Goal 4: Acting as an advocate for maintaining the cultural aspects that underpin Eudlo’s identity as an autonomous community 
• Feed into the Regional Plan for the Sunshine Coast 



Goal 1: To manage, maintain and build sustainable options for community assets and resources 

Goal 1. Objective 1 Host community events 

Activities / Tasks Timeframes Who’s Responsible Resources Needed

Hall bookings all J. Hooke, MC Management committee review

Ground bookings all J. Hooke, MC Management committee review

Catering at functions all S. Tonkin, MC Management committee review

Disability access  
• contact locals in need and negotiate a plan of action to 

ensure the building has suitable disability access 
• contact Council about upgrading footpaths 
• write a letter to the ECQ

Ongoing - many 
improvements made Thomas Whitton & 

Mark Shera

Financial and volunteer input on as 
needs basis. Skills Alliance 
assistance

Muso events and Eudlo Music Nights 8 (Hall) + 2 EMN / yr M. Whiticker + MC MC review plus extensive vol. input

Goal 1. Objective 2 Maintain community assets 

Activities / Tasks Timeframes Who’s Responsible Resources Needed

Regular maintenance as needs, quarterly P. Driscoll, MC MC, volunteers, trades, Council

Periodic maintenance as needs P. Driscoll, MC MC, volunteers, trades, Council



Major maintenance as needs P. Driscoll, MC MC, volunteers, trades, Council

Goal 1. Objective 3 Generate income for use in maintaining and upgrading community assets 

Ideas discussed: 
• Eudlo’s version of “The Lane” 
• Commercial kitchen - on track 
• Art workshops 
• Op shops 
• Children & parent mornings 
• Cocktail tennis 

Ideas pursued to fruition: 
• Monthly community BBQ and BYO food at Wominjeka 
• Fully upgraded kitchen 
• Wedding Venues both for the Hall and Wominjeka 
• Concerts - wide ranging 
• Performances - Anywhere Theatre 
• Mini music festival - culminating in inaugural Eudlo Music Nights 
• Major improvements to Wominjeka facilities 

Activities / Tasks Timeframes Who’s Responsible Resources Needed

Investigate Council / Heritage grants/ other grants as per needs & 
opportunities arise

MC executive (P. 
Driscoll, S. Tonkin, M. 
Bradburn)

MC review plus voluntary input plus 
ext. assistance where required

Undertake as many of the above as feasible MC review Management 
Committee

MC, volunteers, outside or paid as 
needs be and possible



Goal 2: To engage the Eudlo community in ongoing projects to build sustainability and a sense of community identity 

Goal 2: Objective 1: Collaborate with local communities around regional/national trends impacting on those communities 

Activities / Tasks Timeframes Who’s Responsible Resources Needed

Connect with the committee involved with “Small Hall 
Festival” to explore opportunities for collaboration

2017 festival - 
opportunities ongoing

S. Tonkin, MC MC review plus voluntary input plus 
ext. assistance where required

 Goal 3: Sustaining a dynamic community association

Goal 3: Objective 1: Sustain a capable and motivated management committee

Activities / Tasks Timeframes Who’s Responsible Resources Needed

Develop budget August 2018 Executive MC review

Recruit volunteers for projects As per maintenance 
schedule & events

All MC & volunteers 

Recruit for new committee members for 2018 AGM By AGM All All

Final review of Assn rules for approval at AGM By AGM Secretary & MC MC Review

Insurance - most issues resolved - tidy up before AGM By AGM Secretary & MC MC Review

Risk Management - revise 2015 plan and report By AGM President & MC MC Review



Goal 3: Objective 2: Be accountable for actions and responsive to trends

Activities / Tasks Timeframes Who’s Responsible Resources Needed

Hold face-to-face dialogues with community members about 
the Eudlo Village

Ongoing Management 
committee

Conduct AGM Annually Management 
Committee

Finalise Constitution update for 2018 AGM; Adopt Model 
Rules with all currently approved modifications and area map. 

By the AGM

Generate other forms of communication with community such 
as use of social media - revised website and upgrades

August 2018 Vice President

Policy and Procedures Ongoing - several 
areas complete - 
agreements and hire

Management 
Committee

Goal 3:  Objective 3: Be the platform for supporting future community projects 

Activities / Tasks Timeframes Who’s Responsible Resources Needed

Eudlo Music Nights Twice yearly Management 
Committee

Many and varied - primary 
collaborator and instigator Glass 
House Musos (Michael Whiticker)

Anywhere Theatre



Goal 4: To act as an advocate for maintaining the cultural aspects which underpin Eudlo’s identity as an autonomous community 

Goal 4: Objective 1: Feed into the new Regional Plan for the Sunshine Coast 

Activities / Tasks Timeframes Who’s Responsible Resources Needed


